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This report looks at issues surrounding office workers and how we measure their 
productivity. Whilst this is not a comparison of home working with in-office working 
specifically, the pandemic and the rise of hybrid working has increased the focus on office 
workers’ productivity.  
 
For property investors, office productivity should matter given that the office is 
competing with multiple other workplaces and needs to demonstrate value to occupiers 
and employees, as a place where they are productive and can conduct business in an 
efficient, healthy and environmentally-friendly way. 
 
The timing of this report is therefore largely influenced by the rise of hybrid working and 
its impact on the office sector, although the UK’s ‘productivity puzzle’ is another major 
reason for undertaking the analysis. 
 
Of the many research reports we examined for this study, there is no clear consensus or 
consistency on where or how office workers are more productive. It is apparent that there 
is no workable definition of productivity being applied to office workers, and we have 
tried to provide a possible version within the report.  
 
There has been an increased focus on the quality of office space, with occupiers looking 
for modern, tech-enabled, and environmentally sustainable buildings which boost 
employee wellbeing and productivity.  

 
Productivity as we know it has become intertwined with advances in technology. As far as 
offices are concerned, technology provision can be divided into three broad areas: 
buildings, people and Artificial Intelligence. The number of smart buildings is increasing, 
largely due to the growing requirements for data analytics, while technology is also a key 
part of the office-worker’s ability to meet objectives and targets. Artificial Intelligence has 
a role to play in maintaining and, arguably, enhancing productivity. The rapid emergence 
of software such as Microsoft Copilot, Google Gemini, and OpenAI ChatGPT, are 
revolutionising tasks within the office worker’s domain. 

 
Remit’s office worker survey in late 2023 provided good news for the office market, with 
69% of respondents saying they enjoy going to the office. The ability to focus/be more 
productive in the office was also cited as a key reason for going to the office.  

 
These sentiments were borne out in the face-to-face interviews we conducted with a 
number of property professionals as part of this report. The overwhelming consensus was 
that the office is here to stay - it remains a critical hub for businesses in terms of team-
building, collaboration, corporate culture and client engagement.  
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However, the office is only one component which can help boost productivity. Research 
shows that overall employee engagement and satisfaction tend to suffer if the 
exceptional workplace experience fails to align with the experience of working with teams 
and managers.  
 
Productivity matters because the UK has fallen behind its international peers since the 
global financial crisis in an increasingly competitive global economy. However, our 
research suggests that the notion of productivity remains very subjective, both in terms of 
how we benchmark ourselves and others.  
 
From our research it is also clear that one definition of productivity for the office worker 
would be over-simplifying the reality. Whilst we have endeavoured to provide a definition 
which is more applicable than the traditional understanding of productivity, one size 
clearly does not fit all. 
 
For the individual to achieve optimum productivity it is clear that measurable (SMART) 
objectives and targets need to be set and monitored. These should be driven from the top 
down, with the ultimate purpose of the outputs circling back up through the business 
hierarchy to positively impact the bottom line. 
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lower-skilled workers dropping out of the workplace, the average 
(Williams, 2022). 

Other research conducted by Atkin, Schoar and Shinde (2023) found that, when randomly 
assigned, productivity fell by 18% for those who were assigned working from home, 
compared to those in an office. 
 

from research 

. The overall conclusion for each report is summarised in 
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and needs to demonstrate value to occupiers and employees, as a place where they are 
productive and can do business in an efficient, healthy and environmentally friendly way.

The nature of the office environment has changed dramatically over the last few years. 
There is a vociferous debate about issues such as attendance, office design, facilities, 

the employer
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amenities, and the future of the office market. However, the research around productivity is 
in its infancy, both contradictory and controversial and there is a tendency toward 
subjective assessment – with a paucity of hard research.  
 
Factors behind this include a difficulty in defining what the office worker’s productivity really 
is. The current focus on quality and quantity of office space, attracting talent, and mandatory 
attendance is underlined by increasing profitability. Ultimately, it is the productivity of the 
workers which will have the biggest impact. Next to property, staff costs are the biggest 
outlay and yet the true productivity of the workforce in an office (or working remotely) has 
not been analysed satisfactorily. As highlighted above, research is contradictory and arguably 
skewed according to the desired outcome. 
 
The combined effects of the rise in remote working, an increased focus on ESG targets and 
the recent economic slowdown have created serious headwinds for the office sector. 
Investment volumes have slumped and capital values have fallen sharply on the back of the 

 Moreover, a growing 
number of offices are at risk of becoming stranded assets.  
 
As a result, there are urgent questions to answer around how offices might counter (and 
even capitalise on) these trends – some cyclical but others more structural and permanent – 
and retain their position as a viable and investable asset class.  
 
With this in mind, the project will examine ways in which offices and the people who work in 

given the variety of definitions and meanings to different organisations and individual job 
roles. The project will also analyse the potential ways in which offices can enhance the 
productivity of individual workers, in addition to examining how buildings themselves can 
be made more productive and efficient. The analysis will examine the role which technology 

  
 

 
There is not a single universally accepted definition of productivity, as it depends on so 
many variables, covering the context and perspective, which could include economic, 
business, personal or technological for example. 
 
These different elements highlight the varied nature of productivity, which may cover 
granular tasks at the individual or team level, right up to regional and national economies. 
 
In an economic and business context, the most commonly used definition relates to the 
degree of efficiency in the use of resources to produce goods and services. At the macro 
level, measuring national productivity through metrics such as GDP per capita is widely 
recognised.  
 
A t of  

 F
 Does a single report to a client count as an output? 
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Does a telephone call closing a deal count as an output? With such a variety of roles, tasks 
 

However, measuring productivity accurately can be challenging, and different metrics, such 
as output per hour worked, are used to assess productivity levels. It is worth noting that 
published productivity rates vary between countries, not to mention between regions and 
cities in the same country. 
 
According to the Organisation for Economic Cooperation and Development (OECD), 
productivity is the ratio between the volume of output and the volume of inputs. In other 
words, it measures how efficiently production inputs, such as labour and capital, are being 
used in an economy to produce a given level of output. 
 
Within this, productivity measures can be classified as single factor productivity measures 
(relating a measure of output to a single measure of input, e.g. labour productivity) or 
multifactor productivity measures (relating a measure of output to a bundle of inputs, e.g. 
multifactor productivity). Productivity is considered a key source of economic growth and 
competitiveness.  
 
The importance of productivity was summed up by Nobel Prize-winner Paul Krugman who 
said, “Productivity isn’t everything, but in the long run it is almost everything
ability to improve its standard of living over time depends almost entirely on its ability to 
raise its  (Krugman, 1984) 
 
Productivity definitions from a number of major UK and international financial and work-
focused organisations are summarised in the table below, although this is by no means an 
exhaustive list. 
 

Chartered Institute for 
Personnel Development (CIPD, 
2023) 

and en
 

Office for National Statistics 
(ONS, 2023) 

Labour productivity measures how many units of output are produced 
for each unit of labour input and is calculated by dividing output by 
labour input. The preferred measure of labour input is hours worked 
(‘productivity hours ), but workers and jobs (‘productivity jobs ) are also 
used. Output refers to gross value added (GVA), which is an estimate of 
the volume of goods and services produced by an industry and in 
aggregate for the UK.

Organisation for Economic Co-
operation and 
Development (OECD) 

Productivity is commonly defined as a ratio between the output volume 

inputs, such as labour and capital, are being used in an economy to 
produce a given level of output. There are different measures of 
productivity, the one that is used depends on the purpose and/or the 
availability of data. One of the most popular measures is the use of Gross 
Domestic Product (GDP) per hour worked rather than merely output per 
employee.  
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International Labour 
Organisation (ILO) 

Productivity refers to how efficiently resources are used; it can be 
measured in terms of all factors of production combined (total factor 
productivity) or in terms of labour productivity, which is defined as 
output or value added divided by the amount of labour used to generate 
that output. 

UK Research and Innovation 
(UKRI) 

A measure of how well a society transforms work and other resources 
into products and services that improve people’s lives. Historically, 
productivity has trended upwards over time: more goods and services 
have been produced for the same level of input of resources, allowing 
living standards to rise.  

  

UKRI estimates that if UK productivity had grown in line with its pre-GFC trend, the economy 
would be approximately £300 billion larger than today. UK productivity is lower than many 
comparable countries such as France, Germany and the US, with some estimates suggesting 
it is up to 20% lower (UKRI, 2023). 
 
Productivity is at the heart of the Office versus Remote Working debate and, the latest 
official data in the table below shows that the UK continues to struggle. For Q3 (July to Sept), 
preliminary estimates of UK output per worker were 0.1% lower than a year ago, while 
average output per hour was 0.3% down (ONS, 2023). 
 
The UK’s productivity has been a major issue in recent years, given its relatively weak growth 
compared with many other advanced economies since 2007. However, some analysts 
believe that the main issue with UK productivity figures is a question of measurement rather 
than performance per se. This is commonly referred to as the UK’s ‘productivity puzzle’ 
(ONS, 2023). The longer-term trends in output per worker and per hour are shown in the 
graphs below. 

 
Source: Office for National Statistics (ONS) 
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However, there remains the issue of definition for an office worker. As part of this research 
project, we interviewed a selection of management level professionals with responsibility for 
office workers and the consequent output and financial targets. Not surprisingly, this 
revealed a wide range of views on exactly what productivity is. The full detail, analysis, and 
specific sound-bites from these interviews are included in a later section below, but some 
common themes have enabled us to suggest a workable definition.

The definition of productivity for an office worker can be summarised as: 

By applying this definition it should be possible to directly measure employees’ productivity, 
regardless of their roles. Key to measuring will depend completely on having clearly defined, 
measurable SMART targets which are set and monitored on a regular basis.

How do we enhance ?
If we accept that productivity is measured by the satisfactory completion of an agreed set of 
objectives within a specified timeframe, then an organisation needs to examine the optimal 
framework required for employees to deliver. Aside from obvious provision of salary and 
equipment, the factors which impact productivity include: quality of office, technological 
provision, flexibility, and career progression.

Quality of Space
There has been an increased focus on the quality of office space, with companies 
looking for modern, tech-enabled, and environmentally sustainable 
buildings. Anecdotally, the take-up of Grade A space has increased as a proportion of 

The completion of a predetermined set of goals and objectives, set by the 
organisation, within a specified timeframe, using available resources in the most 

efficient way, which contributes directly or indirectly to the financial strength of that 
organisation.
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the total and, while precise data on trends over time is difficult to obtain, Savills’ 
latest report titled ‘Optimising Offices’ states that 52% of London office take-up in 
2022 and 2023 involved buildings rated BREEAM Excellent or Outstanding (Evans & 
Steele, 2023).  

Various studies show there is a rent and capital value premium for office space with 
strong green credentials – the so-called ‘green premium’ and research published by 
Knight Frank in 2021 showed that Very Good, Excellent and Outstanding BREEAM 
ratings on prime central London offices boosted rents by 3.7-12.3% (Ormond, 2021). 
MSCI research from late 2022 showed a 25% price premium for London offices with 
sustainability ratings from organisations such as BREEAM and LEED (Leahy, 2022)

Hybrid Working & Flexible Space  
Many companies have adopted hybrid work models, allowing employees to split their 
time between working in the office and remotely. As businesses sought these more 
agile and adaptable arrangements, the popularity of flexible office solutions provided 
by firms such as Work.Life and Regus, has increased significantly. Some companies 
have opted to combine traditional office space with flexible options to accommodate 
the peaks and troughs of office working.  

 
According to research conducted by Global Workplace Analytics (Lister, 2021), the 
savings which can be achieved by just 50% remote working can be as much as 
$11,000 dollars per employee, per year due to a reduction in absenteeism, a 
consequential reduction in office space, a reduction in employee attrition, and of 
course an increase in productivity of 15% . Although this research analyses over 
6,000 data points and applies transparent calculations to support the figures, the 
productivity element as a standalone item is less clearly defined. That said, the study 
produces a strong argument for the adoption of hybrid working. 

 
Technology 

Productivity as we know it has become intertwined with advances in technology. As 
far as offices are concerned, technology provision can be divided into three broad 
areas as follows: 

Buildings 
The number of smart buildings is increasing, largely due to the requirements for data 
analytics, e.g. to monitor energy efficiency, carbon emissions, etc. Typical technology 
within new buildings includes: 

Automated booking systems 
Desk monitoring 
Lighting, including natural light, airflow, and other M&E systems 
Access control 
Wayfinding, desk booking, access to in-office/nearby amenities, cleaning (vacuum 
robots) 
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All elements listed above are 

. approximately 26% of the UK workforce, 
common working environment, with (prior to the 

pandemic) the average worker
(ONS, 2021; GOV.uk, 2022; RICS, 2023).

As of February 2023, an approximate 34% of the buildings within the UK have smart 
technology (RICS, 2023). However, the global market of smart buildings is expected to 
rise rapidly throughout the coming years, reaching $409 billion by 2030
(a steep increase from $80.60 billion in 2022) with a compound annual growth rate
(CAGR) of 22.8% (Fortune Business Insights, 2022). 

-
providing building occupants with a customisable mobile 

app, that gave them greater power over 
their space, -5% (JLL, 2016).

A study conducted by the World Green Building Council (2017)supports this, as 
imitates the natural circadian rhythm of 

daylight) was found to 
11 when air quality was improved. who introduced 
human- workplace and experienced an 18% increase in 

accuracy improved by 12% (OSRAM, 2017)

Finally, smart buildings have been found to have some degree of power in both 
MIT Sloan 

Management Review , on a global scale, reported 
numbers of employees and exec not 
keeping pace with digital change’ ( Kane, Palmer, Phillips, Kiron, & Buckley, 2016). This 
highlights the role smart buildings 

People
domain of the building itself, but is an intrinsic 

part of the -worker’s ability to meet Among the 

Other elements 

Printers and copiers
Range of standing desks

It is worth remembering, however, that in
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and predict future outcomes which would otherwise take considerable man-hours.

from 
the use of AI could reduce the working week from 40 to 32 hours for 28% of the 
workforce – 8.8 million people in Britain –
(Garcia, Kikuchi, & Stronge, 2023).
models (LLMs), such as ChatGPT, into workplaces to augment workers’ roles and 
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The outcomes from this survey provide a high-level summary for investors and occupiers of 

  

Whilst the survey prominent 
  

here: 
- -survey from the 

survey include:  

Do you enjoy going to the office? 
Real estate investors will be relieved to hear that 69% of respondents said they enjoy 
going to the office. This jumps to 77% when filtering for just entry level/non-leadership 
role positions, or 75% when filtering for those under 35. This shows the importance 
younger workers are placing on the ability to learn from colleagues and potentially 
network.
However, 21% said 'maybe', suggesting there is a substantial subset of people who need 
persuading – this is a sizeable population that could enjoy attending if the office better 
suited their needs. It should also be noted, though, that this group will include the nuance 
of occasional preferences.
Only 11% gave an outright ‘no’ – this suggests that virtually all businesses need some 
form of office space. 

If your employer said you needed to come back to the office full-time, would you consider 
leaving your job? 
A majority (59.2%) said they would consider leaving their job if their employer mandated 
full-time office attendance; this shows a sea-
relationship with the office. Interestingly, the age groups between 35 and 54 are the ones 
that would most consider leaving, with 67% voicing that view. This is another reflection of 
a change in priorities and lifestyle brought about by enforced home-working, such as 
childcare and work/life balance.

What are your main reasons for going to the office? 
Socialising and the ability to focus/be more productive in the office scored relatively 
highly, confirming that occupiers and office designers must consider the need for quiet 
working environments as well as spaces for people to unwind together.
As might be expected, other key reasons for going to the office focused strongly on the 
team element, management, mentoring, and collaboration.
However, based on a ranking of importance, having face-to-face meetings was 
comfortably the number one reason for going to the office (52.2% of respondents ranked 
it as #1). While the likes of Zoom and Teams have enabled long-distance collaboration, it 
seems there is still a heavy preference towards in-person meetings.
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Source: Remit Consulting Office Worker Survey, November 2023 

What factors deter you from going to the office? 
Inadequate end-of-transport facilities ranked highly. Clearly this should be on the minds 
of developers and investors if they want to attract people to their offices.
The office environment was also a key deterrent - in terms of noise, distractions and lack 
of desks - ranking first for 10.2% and second for 20.4%.

Which amenities do you consider important to have in an office? 
Good IT facilities were ranked as the most important amenity to have in an office (71.3% 
rated it as essential). Often having multiple screens is seen as an attraction, but more 
importantly, if the IT provision is inadequate, it becomes a strong deterrent to returning 
to the office.
Collaboration space and air and light quality were ranked as the next most important by 
46.2% and 45.4% of the sample respectively, supporting the findings shown earlier, that 
face-to-face meetings and in-person interaction is the main reason for attendance in an 
office. 
Accessibility options (37.7%) and private and quiet workspace (31%) were also priorities. 
When you are competing against the flexibility of home-working, being adaptable and 
having spaces for that quiet and focussed work is essential.  
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The bars on the graph represent the total responses for each amenity.  
Source: Remit Consulting Office Worker Survey, November 2023 
 
Clearly office attendance features highly on all our respondents’ list of wants, for varying 
reasons but frequently for the very activities which enhance productivity: co-worker 
collaboration, quiet space for focussed work, and so forth. 
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The workplace itself does play a crucial role for organis

no
.

Recent Market Trends
Clearly, if there is a need to attract office workers back into buildings, there should be 
consideration given to the wants and needs as outlined above. The current position and 
suggested implications are shown below.

Occupational Market
The pandemic initially led to a slowdown in office leasing activity, as businesses had to adopt 
remote working policies in the face of Covid lockdowns. Companies became more cautious 
about making long-term commitments to office spaces, resulting in a decrease in overall 
take-up as the graph below shows.

activity has recovered from its low point 
during the pandemic, occupier activity remains below the long-term average. The office 
market is polarised, with a growing number of obsolete buildings, which are effectively 
stranded assets.

Source: Avison Young
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However, there is a lack of high-quality space in the CBDs of the UK’s major cities, putting 
rents under upward pressure in these locations. Of particular note is the significant shortage 
of laboratory space in the rapidly growing life sciences sector.

Companies Downsizing?
The rise of remote work has prompted some companies to re-evaluate their office space 
needs, leading to discussions about downsizing or adopting more flexible arrangements. In 
addition, many employees have expressed a desire for greater flexibility in where and how 
they work.

While some companies have reduced their office footprint, the extent has varied across 
industries and individual firms. Sectors such as technology and finance have adapted well to 
remote work, while others, such as those requiring physical presence e.g. client-facing 
government departments, faced different challenges.

Arguably, the media has over-simplified the ‘downsizing’ message in some cases. For 
example, Clifford Chance’s scheduled departure from Canary Wharf for a new office in 2 
Aldermanbury Square (321,000 sq.ft) has been presented as a dramatic downsizing.
However, in reality, 390,000 sq.ft of the 700,000 sq.ft at its existing Upper Bank Street office 
had been sublet to Deutsche Bank since 2015.

Investment
Offices remain the weakest performing commercial property sector in terms of returns and 
capital values and i
There is limited appetite to spend the money needed to meet occupiers’ requirements and 

supply-

Yield Guide reporting negative sentiment for all office segments except for London’s West 
End. As a result, the slide in office capital values has continued, falling by 1.9% over the 
month in October, led by the City and Rest of the South East (source: MSCI October Index).
However, demand for best-in-
sales at sub-

This shift in approach to office work is influencing the design of office spaces, 
emphasising collaboration areas, hot-desking options, and technology infrastructure to 

support remote connectivity.



21

IPF Consensus Forecasts – Total Returns

Source: IPF, September 2023

Evolving Office-Worker Priorities
Office-worker priorities have focused increasingly on spaces that foster collaboration, 
innovation and employee well-being, as outlined above in this document. Many occupiers 
now see their real estate as a strategic asset, which is vital for attracting and retaining 
employees and clients. Corporate real estate also needs to align with ESG objectives, 
especially in the current legislative climate.

Although amenity is a key factor in decision-making for occupiers and investors, our research 
suggests that the amenities within the building far outweigh those in the immediate 
surrounds.

Landlords and developers have responded to these changing demands by investing in 
amenities, flexible layouts and the technology. As at late 2023, a growing number of firms 
had mandated a ‘return to the office’, although the majority of these are for a minimum of 2-
3 days per week and are often just a formalisation of existing policies.

In contrast, Annie Dean, head of Team Anywhere at Atlassian and supporter of flexible 
working, predicts that, by end of next year, company directors will need to admit that these 
mandates had no beneficial impacts on company productivity, as we have expanded on in 
the above section. 

Legal & General commissioned a poll of more than 2,000 full-

A majority (59%) also agreed with the statement: 

Our own recent Office Worker Survey and the interviews we conducted for this project 
demonstrate the continuing importance of the office as a business hub. While office 
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demand is down on pre-pandemic levels, there is a consensus that economic and 
demographic growth will continue to drive stronger demand for office space going forward.  

The interviews conducted as part of this research highlighted many of the issues covered 
above. The full detail is outlined below. 

Interviews 
Having 
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At the more personal level, some people tend to have a list of things they need to do in 
the working  Measures of 
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Government policy can drive, or in fact may need to evolve to accommodate changes in 
workplace trends, a few examples of which are summarised below. 
 
Four-Day Working Week 
The concept of a four-

- , with some economists arguing it could provide a 
. While many 

companies have experimented with shorter working weeks and there are campaigns at 
 To date, the government has resisted 

(such as South Cambridgeshire Council) to move to four-day 
working weeks and has issued guidance to the public sector. While there may be a boost to 

of a four-day working week would require careful 
and would likely . Other 

research into the economic and wellbeing impact of this is ongoing. 

Right to Request Flexible Working (from day one) 

working from home. Currently
. However, the new Employment Rights Bill (Flexible Working) means 

which will make it easier and quicker for 
employees to request . A number of other countries such as France, Australia 
and New Zealand have working, meaning that 

is well and truly over.  

Childcare Policy (extension of free childcare) 
On the whole, the provision of free childcare 
more parents (especially women) to remain in the workplace. The Government is now 
expanding provision during so that working parents of all children over the 
age of nine months will also be free childcare per week. While there 
has been anecdotal evidence that some carers have lost employment due to increased 
remote working, analysis suggests that there is now a severe shortage of childminders which 
will likely be exacerbated due to the expected increased demand for childcare on the back of 
these latest reforms. This could hinder the  and therefore the 
ability of some working parents to return to or remain in the workplace. 

Transport & Infrastructure 
The pandemic had a major impact on the use of the transport system. While the use of 
motor vehicles at the weekends has returned to pre-Covid levels, passenger numbers using 
the public transport system during the working week (buses, trains and the London 
Underground) remain -  Unusually, the rail travel weekend numbers, 
according to Network Rail, are , possibly due to the trend 
towards sustainable travelling. However, as the 
holders is down, the overall revenue for the railways is approximately pre-
pandemic. 
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Career development for younger workers – does increased remote working hinder 
workers’ ability to learn, develop professional networks and progress in their 

careers? 
Greater use of technology to map 

. 
Technology-based surveys on produ . 

Conclusion 

 
 

As we have covered above, the definition of office worker productivity can be stated as: the 
completion of a predetermined set of goals and objectives, set by the organisation, within 
a specified timeframe, using available resources in the most efficient way, which 
contributes directly or indirectly to the financial strength of that organisation with the 
measurement of that productivity reliant on having clearly defined, measurable SMART 
targets. Such a definition and means of measuring can be applied regardless of office worker 
role or task. 

, it is also clear that one 
would be over-simplifying the reality. 

 

, it is apparent that measurable (SMART) 
 These should be driven from the top 

down, 
 

 
Much of the debate within the media around home-
supposed tensions between management and subordinates. However, for the interviewees in 

-
 That said, 

- . Overall, our interviewees had a 
– of the wide variety of roles in 

-   

T
useful  Hybrid 
working is undoubtedly here to stay, but all our research 
is far from dead.  

However, ‘Beyond the Org Chart’) suggest that while the 
the study also 
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Thanks to the following who helped us with this project
interviews:  
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Ben Clark UBS Lead Asset Manager 

  Head of EMEA Investment 
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Tina  Clearbell  

  
Management 

Sophie Schuller   
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